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THI XA HUONG TRA Pjc 1ap - Tu do - Hanh phuc
S6: 1701 /BC-UBND Huong Tra, ngay 17 thang 5 nam 2024
BAO CAO

Tinh hinh hoat dong Té khuyén néng céng dong

Cin ctr Cong vin sd 1120(SNNPTNT—TTKN ngay 07 thang 5 nam 2024 cua S¢
Nong nghiép va PTNT tinh vé viéc bao cao tinh hinh hoat dong T6 khuyen ndng
cong dong. UBND thi xd Huong Tra bao cao vadi cac ndi dung sau:

Dinh hudng cta thi xd Huong Tra 13 diy manh tng dung khoa hoc, céng nghé
tién tién vao san xuit nong nghiép hang héa; hinh thanh cdc mé hinh san xuit nong
nghiép hitu co, nong nghiép ing dung cong nghé cao, nong nghiép tuan hoan, hinh
thanh viing san xuét tap trung theo hudng hop tac, lién két trong san xuat gin véi ché
bién va tiéu thu nong san theo chudi gia tri. Vi vay, viéc nang cao hiéu qua hoat dong
khuyén nong theo hudng da dang hoa chirc ning, ting cudng cong tac khuyén nong
tai co so, thuc day hoat dong cua cac To khuyén nong cong dong (goi tat 1a KNCD)
pht hop véi thuc tién 14 can thiét nham gop phan thuc hién tot dé 4n tai co cdu nganh
nong nghi¢p cua thi xa Huong Tra.

I. Tinh hinh thanh lap va hoat déng To khuyén ndng cong dong

1. S6 lwong To KNCP/ xa: Két qua da thanh 1ap duoc 04 t6 KNCD gom cac
xa sau: Huong Toan, Huong Binh, Binh Thanh, Binh Tién.

Nam Pon vi Tong s6 Thanh phin tham gia Ghi chua

PCT UBND x&; Pia chinh
2022 Binh Tién 06 xa; VP-TK x& Hoi ND
xda; Hoi LHPN xa

PCT UBND x&; bia chinh
x&; VP-TK x&; Tha y vién

2023 Huong Toan 09 _ o
HTXNN; Hol ND xa; Hol
LHPN xa
PCT UBND x&; bia chinh
. . xa; VP-TK x&; Tha y vién
2023 Binh Thanh 09

HTXNN; Hoi ND x&; Hoi
LHPN x4




PCT UBND x&; bia chinh
xa; VP-TK x&; Thu y vién
2024 Huong Binh 08 _ ! _
HTXNN; Ho1 ND xa; Hol
LHPN xa
Tong cong 32

2. Co ché chinh sach:

Can ctr quyét dinh s6 680/QD-SNNPTNT ngay 28/9/2023 cia S NN-PTNT
tinh Thura Thién Hue ve viéc ban hanh Quy che hoat dong mau cua T6 khuyéen nong
cong dong cap xa;

_ Cong van s6 2684 /UBND-KT, ngéy, 03/10/2023 cua UBND thi xa Huong Tra
vé viéc trien khai thuc hién Quyét dinh s6 630/QD-SNNPTNT ngay 28/9/2023 cua
S6 NN-PTNT tinh Thura Thién Hue.

UBND cac xa ra quyét dinh thanh 1ap céc t6 KNCP cap X4 tuy thudc vao tinh
hinh & mdi dia phuong ma c6 s lwong va thanh phan tham gia nhu trén.

3. Co céu to chirc, thanh phan, niing hre, trinh d9 ciia can b KNCP

’ MGdi t6 khuyén ndéng cong cong gom 06 - 09 ngudi. Thanh phan tham gia chu
yéu la PCT UBND X&; Dia chinh x&; VP-TK xa; Hoi ND x&; Hoi LHPN x4 trong do
PCT UBND cap x4 la to trudéng.

4. Co ché quan ly

T6 KNCP chiu sy quan ly, chi dao truc tiép cia UBND x&. Thyc hién ché do
bao cdo theo yéu cau cla cap trén.

5. Quy ché hoat dong

Cin ctr Quyét dinh s6:73 1QD-SNNPTNT, ngay 24/8/2022 cua S0 Nong nghiép
va PTNT tinh Thtra Thién Hué vé ban hanh quy ché hoat dong cua to Khuyen nong
cong dong, UBND cac xa da ban hanh cac quyét dinh thanh lap va quy ché hoat dong
ctia cac t6 KNCP dam bao dang quy dinh.

6. Piéu kién 1am viéc, co sé vat chat, trang thiét bi

T6 khuyén nong cong dong cac xa lam viéc tai UBND cac x4.
I1. Panh gia chung

2.1. V& hinh thic t6 chire, co' ché quan ly

Vé thanh phan cua td6 KNCD da sb can bo x& kiém nhiém, chua dam bao da
nganh theo yéu cau. T6 KNCP khong ky két duoc mot s6 hoat dong khuyén ndng
tai dia phuwong do céac t6 chirc khac chu tri. Méi lién két gitra co quan chuyén mdn
cap huyén véi td6 KNCD con 1ong léo, chua rd nét.

2.2. Panh gia hiéu qua cia hoat déng T6 KNCP



DPén nay, vé mit co ban d co vin ban huéng dan cu thé vé thanh lap T6
KNCD, cling nhu quy ché mau dé lam co sé cho cac dia phuong trien khai.

T6 KNCD co cau lai td chirc khuyén ndng gin véi dia ban xa dé thuc hién tot
cong tac khuyén nong. Pa dang chiic nang, nhiém vu cia khuyén néng co sd, hudng
tgi khuyén nong c6 nhu cau va khuyén ndng dich vu. Vi vay hoat dong T6 KNCP
duoc cac cap, nganh quan tam.

Tuy nhién, dén nay vai trd va tac dong ctia hoat dong To6 KNCD tai dia phuong
& thi xa Huong Tra van chua duoc ro nét. Cac hoat dong caa T6 KNCD thiéu tinh
cha dong, chi dung lai & mac tham gia, hd trg cho cac to chic khéc trién khai hoat
dong khuyén nong trén dja ban.

2.3. Nhirng thuan loi, kho Khin
Thudn lgi:

Puoc su quan tdm cia lanh dao cua chinh quyén dia phuong va cac don vi lién
quan.

T6 KNCPD cac xi trong thoi gian qua da tham gia thyc hi¢n va tuyén truyén céc
hoat dong phat trién san xuat nong nghlep, nong thon trén dia ban nhu: Cac mo hinh
phat trlen san Xuat ndng nghiép thudc cac nguon vén, dy an cac chuong trinh muc
tiéu qUOc gia, von su nghiép néng nghiép, cac md hinh thuc hién hd trg theo Nghi
quyét 20 caia HDND tinh...

Kho Khan:
- Hé thong khuyén nong chua hoan chinh tir tinh dén co s6.

- Céc thanh vién caa T6 KNCP lam viée kiém nhiém va chiju su quan ly cua cac
don vi khac nhau, nén su phéi hop gitra cac thanh vién khi td churc hoat dong cua tb
gap kho khan. Chua xay dung duoc ké hoach cu thé cho hoat dong trong nam. Viéc
xay dung ké hoach hoat dong c6 sy tham gia gitta T6 KNCD, dia phuong va Néng
dan, Hop tac x4, T6 hop tac,...con gap kho khin do thiéu kinh phi dé thuc hién. T
chtrc hoat dong con mang tinh chung chung, chua vao né nép, hiéu qua hoat dong
chua cao.

- To KNCD chua dugce dao tao va thiéu kinh nghiém cac kién thire, ky nang va
kinh nghiém Ve thi truong, quan tri hop tac xa, lién két san xuat theo chudi gia tri,
truy xuat ngudn goc, chuyen d6i s6 trong san xuat nong nghiép trong hoat dong
Khuyén nong. Céc thanh vién khong dam bao da nganh theo yéu cau, hién nay cac
dia phuong thiéu can bo k¥ thuat.

- Sau khi thanh 1ap khong c6 kinh phi dé trién khai hoat dong, hién nay chua co
cO che chinh sach hd tro cho t6 khuyén nong cong dong cho nén qua trinh trién khai
ctia to gap nhiéu kho khan.

I11. Mt s6 giai phap dé T6o KNCPD hoat dong hiéu qua



- Tiép tuc thanh lap thém cac t6 KNCD tai cac xa, phuong. Trén co sé cac To
KNCD da thanh 1ap tai cac xa, ra soat kién toan lai cho phu hop véi chuyén mon
nghiép vu cling nhu thanh phan va s6 lugng thanh vién cua t6.

- HJ tro co s vat chat, trang thiét bi nhu: van phong 1am viéc may vi tinh va
cac thiét bi can thiét khac dé cac td6 KNCD hoat dong c6 hi€u qua .

- Bé thuc hién tdt chuc nang, nhiém vu cua minh, cac co quan cap trén to churc
va mo1 can bg khuyen nong cap xa tham gia cac 1op tap hun ning cao nang luc vé
cong tac khuyen néng. T6 chirc tham quan hoc tap cac dién hinh tién tién trong va
ngoai tinh dé nang cao nhat thirc va tu duy vé hoat dong khuyén nong.

- Hang nam quan tam b trinh kinh phi thudong xuyén, luong, phu cap, ché do
cho T6 KNCP dé dam bao hoat dong c6 hiéu qua va bén viing.

IV. Kién nghi, dé xuat

S¢ Nong nghiép can to chie danh gia rat kinh nghiém, dé dé xuat UBND tinh
cac giai phap thuc hién co6 hiéu qua trong thoi gian téi. Tham muu UBND tinh xay
dung va ban hanh co ché, chinh sach phu hop nhiam tao diéu kién thun loi cho cac
t6 KNCD hoat dong co hi¢u qua, dap itmg nhu cau cla nong dan, trd thanh lyc luong
chu luc ciia nganh noéng nghiép & cap xa.

Tang cuong dau tu kinh phi cho hoat dong khuyén nong, xay dung cac chuong
trinh, du an khuyen ndng gan Vi nang cao nang luc doi ngl khuyén néng cong dong
phdi hop, 16ng ghép cac nguon luc nham nang cao hiéu qua va suc lan toa khuyén
nong.

Trén day la Bao cao tinh hinh hoat dong T6 KNCD trén dia ban. UBND thi x&
bao cdo S& NN-PTNT duoc rd./.

Ng’;"ﬁéni i U PTNT finh TM. UY BAN NHAN DAN
- S6 NOng nghiép va inh; >
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Notiyan Viét Ha
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