UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
TINH THUA THIEN HUE Péc lap - Tu do - Hanh phiic

KE HOACH
Tap huén boi dwong ky nang cho nir can bo quan ly hoac trong dién quy hoach
cac chirc danh lanh dao, quan ly va nir dai biéu HDND cap huyén, cap xa
trén dia ban tinh Thira Thién Hué giai doan 2018 - 2020
(Ban hanh kém theo Quyét dinh sé 1816 /OP-UBND ngdy 16/8/2018 ciia UBND tinh)

Thuc hién Quyét dinh sé 515/QD-TTg ngay 31 thang 3 nim 2016 cta Thu
tuong Chinh phu phé duyét Pé an thyc hién bién phap bao dam binh dang gio1
d6i véi nit can bo, cong chire, vién chirc giai doan 2016 - 2020; Ké hoach s
84/KH-UBND ngay 01 thang 6 nim 2016 cia UBND tinh vé viéc trién khai
thyc hién Quyét dinh s6 515/QD-TTg ngay 31 thang 3 nam 2016 cta Thu tudng
Chinh phui phé duyét Bé an thuc hién bién phap bao dam binh dang gidi d6i voi
nlt can bg, cong chire, vién chuc giai doan 2016 - 2020;

UBND tinh ban hanh Ké hoach tap huan bdi dudng k¥ ning cho nit can
b quan ly hodc trong dién quy hoach cac chirc danh lanh dao, quan ly va nir dai
biéu HDND cap huyén, cp xa trén dia ban tinh Thira Thién Hué giai doan 2018
— 2020, gdm céc ndi dung sau:

I. MUC PICH, YEU CAU

1. T6 chtrc tap hudn nhim muc dich boi dudng nang cao nang lyc cho nir
can bo lanh dao, quan ly va ntr dai biéu HDND cap huyén, cap xd; b sung cac
k¥ nang lanh dao, quan 1y can thiét; cung cap kién thirc, kinh nghiém, k¥ ning
quan ly hanh chinh nha nudc va quan ly chuyén nganh; ky nang lam viéc nhom,
ky nang ra quyét dinh, k¥ ning giai quyét, xir Iy cac tinh hudng lanh dao, quan
ly dé can bo nit trong dién quy hoach tich lily thém nhiéu k¥ ning trude khi trd
thanh nguoi 1anh dao, quan 1y chinh thirc.

2. Trang bi ky nang tiép xuc va van dong cir tri; ky nang chu tri hoi nghi,
hoi thao; ky nang thuyet trinh trudec dam dong, mot so ky nang giai quyet cac
van dé thyc tién, dong thoi cung cap mot sd ky nang giai quyét cac van dé co
ban ma céc nir 1anh dao sé phai d6i mit trong bdi canh hién nay.

3. Cung cAp mdt sd phuong phép, xac dinh cac yéu td gitp xdy dung hinh
anh nir [anh dao tri tug, tu tin, chuyén nghi€p; cham soc hinh anh cua ban than,
khang dinh ban linh, phong thai 1anh dao ciing nhu giit gin ban sic cta phu nir
Thira Thién Hué phu hop thoi ky hoi nhap.

4. Cung cip cho can bd, cong chire, vién chire nit cac van ban quy pham
phap lut va cac vin ban lién quan vé binh dang gidi; quan Iy nha nudc vé cong
chirc vién chirc; dao tao, bdi dudng can bd, cong chuc, vién chuec.



5. Noi dung, do6i tuong tap huan phai cu thé, thiét thuc, dap ing yéu cau
nang cao chat lugng ddi ngili can b, cong chuc, vién churec noi chung va can bg,
cong churc, vién chirc nit noi riéng, phuc vu ngay cang tot hon cho nén cong vu.

I1. POI TUQNG, THOI GIAN, PIA PIEM TAP HUAN
1. Poi twong tham du tap huin

Nir can bo, cong chuc, vién chirc dang gilr cac chire vu lanh dao, quan ly
hoac trong dién quy hoach cac chirc danh lanh dao, quan ly va ntr dai biéu
HDND cip huyén, cp xa trén dia ban tinh Thira Thién Hué.

Sb luong du k}en: Giai doan tir nam 2018 - 2020, mSi nam td chic
khoang 05 16p, voi s6 lugng binh quan 50 nguoi/16p; tong so luot can bo nir
duoc tham gia tap huan 1a 250 ngudi/nam.

2. Thoi gian

- Dy kién t6 chirc vao khoang Quy II hang nam (sau khi dugc bd tri kinh
phi); riéng nam 2018 dugc td chic vao Quy III.

- Thoi gian t6 chtrc mdi 16p tap huan 1a 02 ngay/16p.

3. Pia diém

Tuy theo tinh hinh thyc té vé s6 luong va phan bd hoc vién tham gia tap

huén, co6 thé to chic céc 16p tap huén tai thanh phé Hué hoic céc huyén, thi xa,
dam bao tinh thudn tién va tiét ki¢ém kinh phi cua Nha nudc.

111. NOI DUNG TAP HUAN
Chuong trinh tap huan tap trung vao mét sé ndi dung sau:

1. Panh gia thuc trang cong tac binh dang gidi va vi sy tién bo cta phu
nit tinh hién nay; dong thoi, dé xuat nhimg giai phap phu hop nang cao hi¢u
qua cong tac nay & dia phuong trong thoi gian téi (16ng ghép cac van ban quy
pham phap luat quan trong lién quan cua Trung wong, cua tinh vé binh dang
giGi va vi su tién bd cua phu nir).

2. Tam ly va phong cach lanh dao.

3. Nhimng k¥ ning can thiét dé can bo nit thuc thi c6 hiéu qua nhiém vu lanh
dao, quan 1y tai co quan, don vi, dia phuong.

4. Van dé 1dng ghép gidi trong hoach dinh va thuc thi chinh sach.

5. Ky nang tiép xuc va van dong cir tri; k§ nang chu tri hoi nghi, hoi thao;
k¥ niang giao tiép, thuyét trinh trudc dam dong. ..

Song song véi viéc rén luyén cac ky niang co trong chuong trinh boi
dudng, phuong phap day hoc tich cuc cling gop phan rén luyén cho ngudi hoc
k¥ nang lam viéc nhom, k§ ning tu duy sang tao, k¥ nang tim kiém va xir ly
thong tin, k¥ ning xac dinh muc tiéu... 1a nhém k¥ ning rat can thiét ddi véi
nguoi lam cong tdc quan 1y hién nay.



IV. KINH PHi THU'C HIEN

1. Thyc hién theo quy dinh tai Thong tu s 191/2009/TT-BTC ngay 01
thang 10 niam 2009 ctia Bo Tai chinh hudng dan quan 1y va sir dung kinh phi hoat
dong binh déng gidi va hoat dong vi su tién bo cua phu nir; Thong tu )
139/2010/TT-BTC ngay 21 thang 9 nam 2010 cta B Tai chinh quy dinh vi¢c lap
du toan, quan ly va sir dung kinh phi tir ngan sach nha nuéc danh cho cong tac
dao tao, bdi dudng can bo, cong chirc; Quyét dinh sb 23/2015/QD UBND ngay
12 thang 6 nam 2015 cuia UBND tinh quy dinh muc chi dbi voi cong tac phd bién,
gido duc phap luat va chuén tiép can phap lut ciia ngudi dan tai co s trén dia
ban tinh Thira Thién Hué; Quyét dinh sé 28/2018/QD-UBND ngay 08 thang 5
nam 2018 ctia UBND tinh quy dinh ché do cong tac phi, ché d6 chi hoi nghi d6i
v6i cac co quan, don vi thudc pham vi quan 1y trén dia ban tinh Thira Thién Hué;
cac van ban khéc c6 lién quan.

2. Nguén kinh phi chi cho cong tac t6 chirc cac 16p tdp hudn theo Ké
hoach nay do ngéan sach tinh cap.

3. Tong kinh phi thye hién (co phu luc kém theo): 201.000.000 dong (Hai
trdam 1é mot triéu dong chan).

V.TO CHUC THUC HIEN

1. S& Noi vu

- S Noi vu ¢6 trach nhiém chi tri, phdi hop voi cac co quan, t6 chire ¢6 lién
quan xay dung phuong an trién khai thuc hién cac ndi dung da dé ra, dam bao tinh
hi€u qua, kha thi.

- Qua trinh trién khai phai kip thoi bao cdo UBND tinh vé tién do va két qua
thuc hién.

2. S¢ Tai chinh

Can cur kha niang can d6i ngan sach tinh, S¢ Tai chinh tham muu UBND
tinh bo tri kinh phi cho S& No1 vu dé thuc hién theo K& hoach nay.

3. Cac s¢, ban, nganh thudc va truc thuoc UBND tinh; UBND céc huyén,
thi xa, thanh pho trén dia ban tinh chi dong phoi hop voi S6 Noi vu dé trien khai
thuc hién nghiém tic cac ndi dung cia Ké hoach nay./.

TM.UY BAN NHAN DAN
CHU TICH

Ky bgi: Uy ban Nhan dan tinh
Email:
ubndtth@thuathienhue.gov.vn

Co quan: Tinh Thira Thién Hué
Thoi gian ky: 16.08.2018 16:00:43
+07:00

_ _Phan Ngoc Tho



PHU LUC
DU TRU KINH PHi TO CHUC TAP HUAN BOI DUONG KY NANG
CHO NU CAN BQ QUAN LY HOAC TRONG DIEN QUY HOACH
CAC CHUC DANH LANH PAO, QUAN LY VA NU PAI BIEU HDND
CAP HUYEN, CAP XA TREN PIA BAN TINH THUA THIEN HUE
GIAI POAN 2018 - 2020
(Kém theo Ké hoach tdp hudn boi duéng ky ndang cho nit can bé quan Iy hodc trong

dién quy hoach cdac chirc danh lanh dao, quan Iy va nir dai biéu HPND cdp huyén,
cdp xd trén dia ban tinh Thira Thién Hué giai doan 2018 - 2020)

T Noi dung pvT | 5% | pongig | Thanh
: lwgng tien
1 | Chi thu lao giang vién, bao cdo vién budi 4 500000 | 2000000
2 | Chuong trinh, gido an, tai liéu hoc tap bd 50 50000 2500000
3 | Chi phi thué may chiéu ngay 2 1000000 | 2000000
Nudc ubng giang vién, hoc vién (50 \
4 ngwdi x 2 ngay x 40.000) nguoi | 100 40000 | 4000000
Vin phong pham, thong tin lién lac lan 1 500000 | 500000
Chi phi khai giang lan 1 2000000 | 2000000
Chi phi quan 1y lép (02 ngay x 01 .
7 ngurd x 200.000) nguoi 2 200000 | 400000
. LOP | 1 13400000
TONG .
LOP 15 13400000 | 201000000
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